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Letter from the President and Chief Executive Officer

Dear Members, Stakeholders, and Friends:
 
As president and chief executive officer of Chicago United, I am pleased to present this detailed performance report of 
The Chicago United Five Forward Initiative™. The Five Forward Initiative was introduced as a blueprint to strengthen 
regional economic growth through the expansion of minority businesses of scale. Our primary research in 2007 confirmed 
the need to address the low number of minority firms of scale headquartered in Chicago. Without the capacity and scale 
to compete for large corporate opportunities, those firms were losing contracts to competitors based outside of our 
region. Corporate dollars leaving the region prevented local firms from creating jobs and increasing wealth in Chicago’s 
communities of color.
 
The Five Forward Initiative was driven by the late James C. (Jim) Tyree, chairman of the Chicago United Econometric Task 
Force, who issued a call to action. With CEO-level commitment, firms that participated in the Five Forward Initiative 
committed to growing five local minority firms over a period of five years. While we anticipated the value that this would 
bring to the minority business community, we were pleased to find that many of the committed corporations improved 
their overall approach to strengthening relationships with their minority firm partners.
 
The findings of this report will serve to illustrate the impact Five Forward has had on the Chicago region’s economy during 
the years 2009 through 2011. It is the culmination of a year-long analysis designed to highlight the important role minority 
businesses play in stimulating the regional economy and job growth.
 
The Five Forward Initiative presents a microcosm of the potential for systemic change that can occur by transforming 
transactional relationships to strategic partnerships between minority and majority firms. Improvements were witnessed 
within the minority business enterprises as well as the corporate entities that buy their products and services. Building 
on the foundation of existing processes and relationships, Five Forward has been successful in bridging gaps, improving 
processes, and strengthening the MBE-corporate relationship.
 
Job creation in communities of color, provided by stronger minority-owned firms, positively addresses the demographic 
shifts that are occurring in the American labor force. This Initiative has proven that it provides a unique model for 
regional planners to enhance the workforce, target job creation where it’s needed most, and prepare the region for the 
demographic shifts. It also provides a platform from which corporations stand to improve their competitive position.
 
We dedicate this work to the memory of Jim Tyree. His passion and vision inspired us all from the time the idea was 
conceived to its inception and subsequent launch. 
 
This year, Chicago United celebrates 45 years of advocating for parity, inclusion, and multiracial business leadership. With 
your support, we can continue to accomplish important milestones.

Sincerely,

Gloria Castillo
President and Chief Executive Officer
Chicago United
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Since its creation in 1968, Chicago United has stood for improving the Chicago area through tighter linkages between 
large corporations and minority-owned business enterprises (MBEs). This model for strengthening communities has 
proven to be successful over the generations, regardless of the leadership changes in the private, public, or civic sectors.

Fast forward 40 years, Chicago United’s model for strengthening Chicago’s minority business community was manifested 
in the Chicago United Five Forward Initiative™. The model asserted that increased spending by mid- to large-sized Chicago-
area firms with local MBEs would lead to significant regional activity and job creation.  Since 2008, the Initiative has been 
a pilot program to test that model.

Thus far, the model has proven to be valid. Many of the MBEs that participated in the Initiative in years 2009 and 2010 
have reported increased revenue, business expansion, and job growth.  In 2011, the last year that was analyzed, Committed 
Corporations, those enterprises that are committed to the requirements of the Five Forward Initiative, continued to 
increase their expenditures with the Five Forward MBEs, even though all companies were making adjustments in order to 
respond to the recession. This allowed the MBEs to remain in business in the midst of a general economic downturn. This 
analysis provides evidence that viable minority business relationships can yield significant regional economic growth. 

To quantify the economic benefits and impact of this Initiative, Chicago United commissioned the University of Illinois’ 
Regional Economics Application Laboratory (REAL). Data were analyzed from 2009 through 2011, as reported by eligible 
Five Forward Committed Corporations. Expenditures by 18 eligible Committed Corporations with 50 MBE partners were 
analyzed in this survey.  This assessment included the direct and indirect impact including the multiplier effect (i.e., the 
manner in which a direct expenditure leads to subsequent rounds of spending, and thus total economic impact).

The benefits that MBEs and Committed Corporations have reaped from their participation in the Initiative

The Chicago United Five Forward Initiative has shown that sustained corporate spending with local MBEs can be an 
effective factor in regional economic growth and job creation. According to Chicago United’s independent data collected 
from the Initiative’s participants, the key indicators of Five Forward’s impact on those 50 companies showed upward 
trends: 

• The total corporate spend with participating MBEs rose 21% from 2009 to 2011. 

• The number of MBEs with revenue ranging from $15 million to $30 million rose to six companies in 2011 from 
only one in 2009. 

• Those same firms saw their collective employment numbers grow to 596 in 2011 from 280 in 2009.

Executive Summary
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The Economic Impact of Five Forward 

Chicago United had three objectives in its collaborative study with the University of Illinois: to provide summary statistics 
on the impact of the pilot Five Forward Initiative on the Chicago region’s economy in terms of 1) the corporations’ 
contribution to output (value of production, including both physical goods and services); 2) income generated (wages 
and salaries); and 3) employment (number of jobs created).

The results showed that the expenditures by Committed Corporations with their MBE partners generated a direct impact 
of $227.7 million.  About $67.2 million of these direct expenditures were paid in wages and salaries. This led to the creation 
of 1,424 jobs. When the multiplier (2.376 for goods/services and 2.184 for jobs created) was calculated and applied, the 
total combined direct and indirect impact increased to $540.8 million in goods and services and 3,110 jobs created. The 
analysis of the model will be provided in the economic impact section. 

The results of this pilot initiative should be placed in the context of economic impact and job creation at a broader 
level. According to 2007 census data, the overall direct impact of minority business enterprises on Chicago’s economy 
translated into 1.2 million jobs with $52 billion in wages and salaries, and production of $155 billion in goods and services. 
Approximately 671,000 of those jobs were created by firms that paid wages and salaries to employees.   The regional data 
represent a macroeconomic view of the impact minority businesses have on our economy. 

The data from this pilot Initiative clearly represent a slice of overall economic impact, yet they underscore the regional 
analysis by highlighting the impact that minority-owned businesses can have on the economy when corporations commit 
to partnering with them. 

This provides further evidence for Chicago United’s position that it is vitally important for corporations to commit and 
contribute to the growth of MBEs to further stimulate the regional economy.

The corporate leaders currently committed to Five Forward have set a precedent in partnering with local minority firms, 
all of whom are equally invested in the region. The ability of this Initiative to drive growth, increase the competitiveness of 
MBEs, and improve business practices with sharper accountability is evidenced by the growing support of local business 
leaders.

This report is intended to serve as a guidepost for regional economic expansion and a catalyst to garner more support 
from local corporations.
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For more than 40 years, supplier diversity initiatives have been instrumental in helping minority businesses identify potential 
opportunities in corporate America. The founding principles of these initiatives were based on major corporations providing 
diverse suppliers an opportunity to compete for targeted opportunities and build mutually beneficial relationships. The 
Chicago United Five Forward Initiative was launched in May of 2008 and was established on similar principles with some noted 
exceptions.

The Chicago United Five Forward Initiative is a strategic initiative designed to strengthen the regional economy and build 
minority businesses of scale. According to the Boston Consulting Group, a business “of scale” has at least $100 million in annual 
revenue.1  Lack of scale and corresponding capacity create a competitive disadvantage for MBEs as they seek to serve as suppliers 
and provide professional services to corporations. Therefore, this revenue target has informed the development of the Initiative.

The Initiative is unique in its holistic approach which includes: commitment, measurement, and impact analysis. It enlists the 
direct support of CEOs of mid- to large-sized corporations operating in the Chicago metropolitan area to establish or expand 
business relationships with five current and/or new local minority suppliers. Suppliers with a track record of successfully serving 
large enterprises are selected to participate in the program. In an effort to be laser-focused on building capacity and scale, 
Five Forward raised the bar of the founding principles of corporate supplier diversity programs by focusing on developing true 
partnerships, rather than limited transactional relationships. The resulting level of cooperation and candid feedback between 
the Initiative’s partners has been remarkable. 

The Five Forward Committed Corporations represent a vast range of industries including financial services, energy, health care, 
retail, and risk management. Their annual revenues range from $14 million to $49 billion.

Introduction

Committed Corporations that submitted data for the REAL report

• Advocate Health Care
• Aon Corporation 
• Ariel Investments LLC
• Baxter International Inc.
• Blue Cross Blue Shield of Illinois /  

Health Care Service Corporation
• BMO Harris Bank N.A.

• BP America Inc.
• City Colleges of Chicago
• ComEd, An Exelon Company
• Ernst & Young LLP
• Jewel-Osco
• Kraft Foods
• Loop Capital

• Macy’s 
• Mesirow Financial
• McDonald’s Corporation 
• Rush University Medical Center
• SDI (System Development. 

Integration, LLC)

1. Advocate Health Care
2. Aon Corporation
3. Aramark Healthcare
4. Ariel Investments LLC
5. Baxter International Inc.
6. BMO Harris Bank N.A.
7. BP America Inc.
8. City Colleges of Chicago
9. ComEd, An Exelon Company
10. Ernst & Young LLP
11. GE Healthcare

12. Blue Cross Blue Shield of Illinois / 
Health Care Service Corporation

13. Jewel-Osco
14. Kraft Foods
15. Loop Capital
16. Macy’s
17. McDonald’s Corporation
18. Mesirow Financial
19. Microsoft
20. Northern Trust
21. Northstar Lottery Group, LLC

22. Northwestern Memorial  
HealthCare

23. OfficeMax, Inc.
24. Rush University Medical Center
25. SDI (System Development. 

Integration, LLC)
26. The University of Chicago / 

University of Chicago Medicine
27. The Nielsen Company
28. UHC (University HealthSystem 

Consortium)

All Committed Corporations
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The Five Forward MBEs also represent a wide range of industries, including financial services, investment banking, 
information technology, legal, logistics, and manufacturing. Many of the Initiative’s MBEs are engaged with more than 
one of the Committed Corporations, which Chicago United applauds. Each minority-owned firm was selected and vetted 
by the corresponding Committed Corporation based on its current market capitalization, core competencies, and the 
Committed Corporation’s projected annualized corporate spend to ensure the appropriate fit. 

Since the implementation of the Initiative, the Committed Corporations have reported their expenditures with the selected 
MBE firms on a quarterly basis. Subsequently, the University of Illinois’ Regional Economics Application Laboratory (REAL) 
conducted an analysis of the corporate spend for 2009, 2010, and 2011 to determine spend patterns and other relevant 
metrics. Additionally, and independent of REAL, Chicago United conducted a survey among participating MBE firms to 
determine the MBEs revenue and employment changes from 2009 to 20112. Lastly, Chicago United conducts a semi-
annual survey of the Five Forward relationships to assess satisfaction levels between the Committed Corporations and 
their selected MBEs. Better understanding between the corporations and their partners is vital for the business growth 
prescribed by the Initiative.  This analysis examines product and service quality, support services, pricing, communications, 
and differences in perception on both sides of the relationship.  This study is the first of its kind in that it provides real-time 
feedback for business partners to use to work better together.

For the regional economic impact study produced for this report by REAL, 18 of the 28 committed corporations submitted 
data on their expenditures with 50 of the MBEs, and those MBEs confirmed these data. Data from these corporations 
reflect at least two consecutive years of their quarterly spending reports between 2009 and 2011. It is important to note 
that corporations can commit to the Five Forward Initiative at any time, therefore some of the corporations who have 
committed had not yet met the two year requirement for the study.

Step 1:   Chief executive officer meets with chief diversity officer to develop strategy to integrate Five Forward Initiative 
into current business diversity practices.

Step 2:   Senior management conducts an analysis of local minority firms, in all spending categories, that are currently 
servicing the organization and/or identifies new high-potential firms.

Step 3:   Senior management identifies strategic business opportunities and aligns regional economic stimulation goals 
based on organizational objectives and MBE core competencies.

Step 4:   Senior management develops metrics to measure firms’ performance year one through year five.

Step 5:   Senior management measures and reports performance semi-annually.

Five Forward Initiative Five-Step Process 

Building such a program using MBEs that have an established track record of delivering results for large enterprises could 
include, but is not limited to, the following suggestions:

• Examine the current group of high-performing MBEs and consider opportunities to make greater use of them.  Their 
products and/or services may be useful across business units.

• Review current vendor/supplier relationships that aren’t meeting expectations and give strong consideration to MBEs if 
and when related work and contracts will be offered to new vendors.

• Utilize MBEs in joint partnerships to serve customers.
• When spinning off a business unit, identify MBEs that can acquire it and grow from the new opportunity.

Suggestions for Committed Corporations seeking to build a Five Forward program 
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To analyze the self-reported data from the 18 participating Committed Corporations and to estimate their direct, indirect, 
and total contributions to the Chicago region economy, Chicago United commissioned the University of Illinois’ Regional 
Economics Application Laboratory (REAL) for this report. The Regional Economics Application Laboratory utilizes the 
Chicago and Illinois Region Econometric Input-Output Models (CREIM and IREIM) to estimate local and regional economic 
impacts. These tools are REAL’s primary modeling efforts focused on the construction and use of Regional Econometric 
Input-Output Models (REIMs).  Each REIM is constructed from the ground up, using information as detailed as plant level 
purchases and sales, and they are structured to serve a wide range of user’s specific economic planning and analysis 
needs. Common uses of these REIMs include:

• Economic impact analysis to estimate the effects of specific economic events on local industries. 

• Market impact analysis to evaluate market structure and dynamics by analyzing the purchases and sales of 
goods between industries over time. 

• Efficiency comparisons, which compare specific business attributes, such as purchases and labor costs, to 
industry averages. 

• Economic analysis to examine general economic trends for the local economy 

The Chicago Model (CREIM) was used to calculate multiplier impacts in a Chicago Metropolitan Agency for Planning study 
of the impact on infrastructure investments in the regional economy. 

In order to quantify the economic impact of Five Forward MBEs in the region, REAL conducted additional analyses utilizing 
their comprehensive models. Using data from various census sources, an estimate of the direct impact of MBEs was made 
for both the Chicago metropolitan region and the state of Illinois.  These estimates were then entered into the CREIM and 
IREIM models for both economies to estimate the total impact generated by MBEs.  One feature of the model is its ability 
to capture impacts that are concentrated in the Chicago region; while the region is a large, sophisticated economy, not 
all goods and services are available locally.  Thus, a proportion of the expenditures made by Five Forward suppliers may 
leak out of the economy as the indirect (supply chain) and induced (from the expenditures of wages and salaries) effects 
move through the economy.

The remainder of this report presents an analysis of the Five Forward Initiative’s economic impact on the region. 
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Five Forward—Economic Impact

The Five Forward Initiative provides support to a sector—comprised of small- and medium-sized minority-owned 
establishments—that is providing an important source of employment growth for the economy as a whole.  The contracts 
with major corporations provide an important source of market stability for these supplier firms, thereby enhancing the 
probability that they’ll survive in a turbulent market, and potentially create more jobs.

Data from the U.S. Small Business Administration provides perspective on the impact that Five Forward has on its 
participants. Even though the SBA doesn’t isolate MBEs, its data reveal key trends from the same time period in which 
Five Forward was analyzed. The following charts illustrate trends in small business births, deaths, and employment.
 
1.  Small business in the U.S. continued to show signs of growth from the second quarter of 2009. The chart below shows 

that business births were rising while business deaths declined. 

2.  Employment in the U.S. from business births (again, 85% of them are from small business) that had been on the decline 
for the last decade rose in the quarters that were examined.

About 85% of establishment turnover is from small business.
Source: Bureau of Labor Statistics, Business Employment Dynamics.   
Small Business Quarterly Bulletin, Second Quarter 2012, U.S. Small Business 
Administration Office of Advocacy
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As the SBA indicates, nationally, small businesses were closing at high rates when Five 
Forward firms were experiencing growth. In fact, small businesses nationwide reached 
a high point of closure in 2009 when the Five Forward Committed Corporation’s 
expenditures with their MBEs were beginning a growth trend. Addtionally, when 
unemployment hit a peak in the region in January 2010, Five Forward Companies 
reached  a high point for job creation.

In 2002, Census data showed that minority firms comprised 19.74% of all firms, but received only 2.6% of sales and receipts. 
The 2007 Census indicates that MBEs represented 21.3% of all firms but 3.4% of all sales and receipts.  The number of 
minority-owned businesses increased by 45.6% to 5.8 million between 2002 and 2007, more than twice the national rate 
of all U.S. businesses, according to the U.S. Census Bureau. Meanwhile, receipts of minority-owned businesses rose 55.6% 
to $1.0 trillion between 2002 and 2007 (Source: U.S. Census Bureau, 2002 & 2007 Economic Census, Survey of Business 
Owners).

The progress of Chicago United’s Five Forward Initiative can be taken in the context of those business trends. However, 
because this report is based on data submitted by the Initiative’s Committed Corporations, it is a better measure of Five 
Forward’s influence on the economy. Using data reported each quarter by the participating Committed Corporations from 
2009 to 2011, an estimate was made of their direct, indirect, and total contribution to the Chicago region economy.  To 
accomplish this, the direct impacts were entered into REAL’s comprehensive model of the Chicago economy. The model 
captured the indirect or ripple effects associated with the direct contributions of the firms supplying goods and services 
to the participating corporations.  

These ripple effects are comprised of two components: Supply Chain Impacts; and Consumption Impacts (See Figure 1 on 
next page).
 

• Supply Chain Impacts – The result of purchases made by the firms in producing the goods and services supplied 
to the participating Committed Corporations (shown as “Goods/Services”).

 

• Consumption Impacts – The result of expenditures by employees of the MBEs supplying goods and services 
to the Committed Corporations as well as employees of supply chain firms that contributed to the production 
(directly and indirectly) of the goods and services that were ultimately delivered to the Committed Corporations 
(shown as “wages and salaries”). 

As noted earlier, the model used for the impact analysis captures the economic interactions that take place in the Chicago 
region.  Given the diversity and sophistication of the metropolitan economy, a large percentage of the direct impacts are 
retained within the region.  However, some of the required goods and services are not available locally or suppliers may 
prefer to source inputs from firms in other parts of the Midwest or the U.S.  Accordingly, there will be some “leakage;” 
this has been calculated on a sector-by-sector basis.  Further, the ripple effects include both supply chain linkages and the 
impacts generated by the expenditures of wages and salaries.  Once again, consumption expenditures will often involve 
goods and services purchased outside the region and the share of local/non-local is estimated by the model.  Thus, the 
impacts shown in this report and the summary presented in Figure 1 reflect all those within the region; these impacts do 
not include the benefits that may occur as a result of the linkage with Five Forward’s Committed Corporations.  Through 
the development of a stable relationship with a major corporation, thus ensuring that a sizeable portion of an MBE’s 
output is forecasted each year, some firms will have the capacity to expand their markets.  In those instances, lenders 
will see these firms more favorably, thereby increasing their access to capital.  The Five Forward MBEs may also have the 
capacity to not only expand their markets but potentially diversify.  These developmental effects are likely to grow over 
time.  A study of these impacts was beyond the scope of the current report.

Nationally, small 
businesses were closing 
at high rates when Five 
Forward firms were 
experiencing growth.
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The Ripple Effects of Five Forward Activities: Impacts on the Chicago Regional Economy

The following section provides the summary ripple effects. The following table represents the total impact of the 18 
Committed Corporations on the regional economy. 

Data were available for three years and thus the impacts are shown for each year separately.   The output and income data 
are in millions of dollars while the employment data are in thousands.  The impacts are allocated across an aggregation 
of 45 sectors available in the model of the Chicago region for ease of exposition. The total impacts in the following table 
(see top of next page) cover all the sectors not only the sectors in which Five Forward MBEs are classified. For a further 
breakdown of the industries included within the 45 sectors, please see the Appendix.

The direct impacts in the model represent the data obtained from the Five Forward participating corporations.  The 
indirect effects summarize both types of ripple effects shown in the chart above.  The multiplier is the formal term for the 
ripple effect and summarizes the way in which direct changes create a chain of reactions (termed indirect effects) that 
generate additional economic activity in the Chicago area.  Summing the direct and indirect effects yield the total impact 
on the economy; the multiplier, or ripple effect, is obtained by dividing the total by the direct effect. 

Participating Five Forward 
Corporation Values

2011
Ripple
EffectsInternal W&S

1st Tier 
Contractor

Good 
Service

Good 
Service

Good 
Service $227.7 Million DIRECT

W&S W&S W&S $67.2 Million DIRECT
Jobs Jobs Jobs 1,424 DIRECT

2nd Tier
W&S W&S W&S W&S W&S W&S W&S
Jobs Jobs Jobs Jobs Jobs Jobs Jobs

3rd Tier
W&S W&S W&S W&S W&S W&S W&S
Jobs Jobs Jobs Jobs Jobs Jobs Jobs

$313.1 Million INDIRECT
$82.3 Million INDIRECT

1,687 INDIRECT
nth Tier

W&S W&S W&S W&S W&S W&S W&S
Jobs Jobs Jobs Jobs Jobs Jobs Jobs

purchase of goods and services $540.8 Million TOTAL
payment of wages and salaries $149.5 Million TOTAL
number of jobs 3,110 TOTAL
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The Economic Impact of Five Forward – Key Findings

In presenting the economic impact findings, the 2011 results showed that the Five Forward Initiative generated a direct 
impact of $227.7 million ($67.2 million of which was paid in wages and salaries) and the creation of 1,424 jobs. When the 
multipliers of the ripple effect (2.376 for goods/services and 2.184 for jobs created) were calculated and applied, the total 
combined (direct & indirect) impact increased to $540.8 million in goods and services and 3,110 jobs created. Thus, every 
direct job in the program yielded a further 1.184 jobs for a multiplier effect of 2.184.  

Since it is likely that employees in jobs generated by the program in 2009 remained in those jobs in 2010 and 2011, one 
derives a sense of the contribution of the program over time, which is expressed as job years.  

Summary Ripple Effects of Five Forward on the Chicago Region Economy 2008

TOTAL (18 companies) Wages & Salaries
($ million)

Employment
(number of jobs in thousands)

Output
($ million)

2009 2010 2011 2009 2010 2011 Job 
Years 2009 2010 2011

Resources 0.57 0.93 0.76 3 6 5 14 3.55 3.84 3.96

Construction 9.83 15.62 12.87 176 351 314 841 34.86 39.68 41.50

Nondurables 5.54 7.82 7.04 30 67 171 267 63.17 70.36 76.58

Durables 4.85 8.16 7.03 35 72 62 168 15.73 18.29 19.31

TCU 4.77 11.09 8.74 39 109 94 242 20.18 24.68 25.28

Trade 9.54 14.93 12.11 192 422 331 945 35.92 40.61 42.99

FIRE 6.26 18.54 11.65 129 731 427 1,287 32.74 43.35 42.39

Services 60.96 92.71 73.69 1,290 2,020 1,593 4,903 237.43 275.54 285.83

Government 11.89 19.78 15.59 63 140 113 315 2.46 2.80 2.96

Total 114.21 189.58 149.49 1,956 3,916 3,110 8,982 446.03 519.15 540.79

        

Direct 51.82 85.39 67.23 1,097 1,808 1,424 4,330 186.29 221.83 227.65

Indirect 62.39 104.19 82.26 858 2,108 1,687 4,653 259.74 297.32 313.14

Multiplier 2.20 2.22 2.22 1.782 2.165 2.184 2.075 2.394 2.340 2.376
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Overview of the Role of MBEs in Job Creation in Illinois

The most recent MBE survey by the Census Bureau provides us with a basis to assess the importance of MBE growth and 
job creation in Illinois. Using the Illinois Econometric Input-Output Model, we understand through the operations of the 
ripple or multiplier effect, over 1.6 million jobs in the state of Illinois in 2007 could be attributed to MBE activities.  This 
estimate was derived through examining the indirect and induced effects of the direct jobs listed by sector in the 2007 
MBE Census. Of this total, 755,000 jobs were created directly in the MBEs themselves; through supply chain linkages and 
the expenditures of employee (both in the MBEs and their suppliers) wages and salaries, a further 885,000 jobs were 
created.  Translated into total wage and salary incomes, about $71 billion were generated and total production in the state 
attributed directly and indirectly to MBEs was in excess of $186 million.  

It is obvious from these numbers that MBEs play an important role in both Chicago and the state as a whole.  In 2007, 
employment in Illinois was just under 6 million; hence, directly, MBEs account for about 12% of the state’s employment 
and through the ripple effect, a further 14% for a total impact of 26%.

This report provides a sense of the total economic contribution of MBEs. The analysis moves from just their direct effects 
(e.g. the number of jobs in the MBEs themselves) to an estimation of their indirect (through their purchasing linkages) and 
induced (through consumption from wages and salaries paid to employees in the MBEs and their suppliers) effects on the 
economies.  One can consider their impacts in the following way: if these firms were not located in Chicago or the state as 
a whole, total production, employment, and income in both Chicago and Illinois as a whole would be that much lower – 
assuming of course, that no non-MBE replacements located in their place or other existing non MBE firms expanded their 
production levels to meet the demands currently provided by MBE firms.  

The degree of interdependence that exists among sectors is very high in Chicago and Illinois; it is one of the striking 
characteristics of these economies.  MBE firms play an important role in maintaining and enhancing this interdependence 
through the provision of goods and services.  The more that firms’ needs are sourced locally, the higher the ripple effect.
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Five Forward MBE Revenue

Revenue 2009 2010 2011

Less than $1 million 6 6 5

$1 to $15 million 16 11 11

$15 to $30 million 1 5 6

$30 to $45 million 1 2 1

$45  to $60 million 0 0 0

$60 to $75 million 0 0 1

$75 to $90 million 0 0 0

$90 to $105 million 1 0 0

$105 to $205 million 1 2 1

$205 to $305 million 0 0 1

Total 26 26 26

MBE Jobs by Revenue Range

Revenue 2009 2010 2011

Less than $1 million 26 22 12

$1 to $15 million 767 600 393

$15 to $30 million 280 416 596

$30 to $45 million 5 305 0

$45  to $60 million 0 0 0

$60 to $75 million 0 0 400

$75 to $90 million 0 0 0

$90 to $105 million 185 0 0

$105 to $205 million 12 212 0

$205 to $305 million 0 0 123

Total 1,275 1,555 1,524

The Impact of Five Forward on its Participants 

When Chicago United and the University of Illinois’ Center for Urban Economic Development in Chicago conducted the 
survey of large Chicago firms that led to the Five Forward Initiative, they found the survey results illuminating in that most 
companies either did not respond or were unable to provide complete responses regarding their spend with local MBEs. 
This was an indication of the need for large corporations to focus on the local impact of their purchasing commitments 
to MBEs in order to foster regional economic health. It also explained why many Chicago-area MBEs and our region as a 
whole were lagging behind others where “buy local” initiatives supported the growth of those MBEs. 

Spending Trends Up

Now that the Initiative has helped to bring focus on strategic expenditures with diverse suppliers, many of the Five Forward 
MBEs have reaped the benefits of stability and even business growth during an economic downturn. Furthermore, Chicago 
United’s independent survey of the 50 MBE partners selected by the 18 corporations in the REAL study garnered responses 
from 26 MBEs.  This survey revealed a sustained commitment that has fueled job growth due in part to the following:

• The Five Forward Committed Corporations have increased their total spend with Five Forward partners by 21% 
from 2009 to 2011.

• The average expenditure with MBEs rose between 2009 and 2011, despite the poor health of the economy. 
This likely stabilized the Five Forward MBEs, and perhaps even allowed some to grow.

• MBEs added 249 jobs between 2009 and 2011

• MBEs with total annual revenues ranging from $15 million to $30 million exhibited the greatest job growth 
between 2009 to 2011—from 280 employees to 596. 

• In 2009 and 2010, there were no MBEs with annual revenue in the range of $205 million to $305 million; how-
ever one such firm grew into this range in 2011 employing 123 individuals.
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In order to illustrate the impact of the Five Forward Initiative, Chicago United conducted an analysis of the spend of the 
founding 13 Committed Corporations. The analysis showed that, year over year, the spend increased.

Chicago United has consistently measured, on a quarterly basis, the strategic alliances between the Five Forward 
stakeholders. Based on those metrics, the spend trend is directly tied to levels of satisfaction. 

Satisfaction levels remain consistently strong

Chicago United has conducted five “satisfaction surveys” since 2009 in order to gauge the progress of the Five Forward 
relationships. These surveys analyze levels of satisfaction on both sides of the relationship and gauge progress in a variety 
of areas including performance goals, price competitiveness, regular reporting procedures, market knowledge, product or 
service quality, and much more.

The last four reports, going back to June 2010, show a consistent rise in the satisfaction that Committed Corporations 
have with their MBE partners. Meanwhile, the MBEs have also given the relationship higher marks in each survey. 
Survey questions rated performance on both sides of the partnership on a scale of 1 to 5 with 5 being the highest level 
of satisfaction.  The graph below indicates an average of all ratings of all questions from each survey done during the 
specified time frame.
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Taken collectively, the findings of the satisfaction surveys reveal that the Initiative can be  viewed as a capacity-building 
program. In asking the Committed Corporations to pay close attention to the performance and needs of their MBE 
partners, the Initiative is leading to a level of aid and counsel  that is normally not included in supplier diversity programs. 
This cooperation has allowed the committed companies to open doors and broker relationships for their MBE partners 
that allow the MBE to build clientele, install process improvements, open new lines of capital, and much more. Hence, they 
build capacity. Additionally, participating MBEs regularly note that the visibilty they get from the CEOs of the Committed 
Corporations is a key differentiator for the Initiative in comparison to most supplier diversity programs.

There are also benefits for the Committed Corporation. For example, the Initiative gives new opportunities for the 
corporation to improve its overall supplier diversity program and to ensure that different units within the company are 
communicating with each other in order to achieve greater efficiencies. 

Fastest Growing Industries 

According to REAL, the five fastest growing sectors in the Chicago region are “Arts, Entertainment, and Recreation” 
(increased 238.84%), “Mining” (increased 184.18%), “Professional and Management Services and other support services” 
(increased 184.10%), “Social Assistance” (178.08%), and “Accommodation Services” (166.77%).  As seen below, eight of 
the 50 MBEs are in the Professional and Management Services sector, so the Initiative includes sectors with potential for 
future growth.

Five Forward MBEs that provide professional services (e.g. asset management, legal counsel, accounting, marketing, 
information technology and management consulting) have seen growth and are poised for success in one of the region’s  
fastest growing areas. 

However, it remains difficult for these firms to win business from major corporations. As Chicago United stated in its 
Professional Services Model position paper, generational relationships enjoyed by their majority counterparts and 
perceptions that minority firms would put reputations and companies at risk are among the inhibitors to growth in this 
area.

Survey Results -  8 Five Forward Professional Service MBEs 

2009 2010 2011

Revenue $54,929,276         $60,364,033 $57,792,862 

Total Employees 228 233 245

Note: Revenue relates to the overall firm revenues and not specifically to the 
Five Forward spend.
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Aon Partnership with Holland Capital Management Highlights Professional Service Opportunity

A pillar of the Five Forward Initiative is the relationships it fosters. Those relationships 
can be difficult to form in the area of professional services, but the Holland Capital 
Management-Aon Corporation relationship proves that this isn’t always the case. In 
2006 and 2007, Holland Capital Management worked with Phil Styles, at the time Aon’s 
director of supplier diversity. Styles’ goal was to expand diversity to include professional 
services. Holland wanted to expand their profile by partnering with a company with brand 
recognition, according to Monica Walker, CEO and chief investment officer of Holland. 

Styles facilitated a meeting between Holland and Aon’s CEO, 
Greg Case, and treasurer, Paul Hagy. The positive meeting and 
the positive report of the work of Chicago United influenced Holland to become a Chicago 
United member. Following the meeting with Greg Case and Paul Hagy, Aon selected 
Holland as a Five Forward partner. Because of the relationship with Case and Hagy, Holland 
was awarded pension fund asset management business, Walker said. Because Aon was 
committed to Five Forward, it solidified the company’s faith in her firm, Walker said, adding 
that “this all meant additional business.”

“Our relationship with Aon is unique because of the relationship developed by Phil Styles,” 
Walker said. “He and Paul made sure to give us opportunities to meet other treasurers and diversity officers. 
Because of their stature, it gives us credibility in our networking with others. Because Aon understands the purpose 
of Five Forward, they’re committed to us.” 

Gregory Case

Monica Walker
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Advocate Health Care Empowers MBE RT Beverage to go Further

In order for corporations to build relationships with MBEs that have an established track record of delivering results for 
large enterprises, the Five Forward initiative encourages them to examine their current group of high-performing MBEs 
and consider opportunities to make greater use of them. 

That’s what Advocate Health Care did with RT Beverage. 

RT Beverage, a non-alcoholic beverage distributor that has served Chicago-area hospital and corporate cafeterias for nearly 
two decades, began its relationship with Advocate by providing cafeteria beverages for Advocate Christ Medical Center 
in southwest suburban Oak Lawn. In fact, according to RT’s president, Ramon Travieso, his family-owned business had 
served Christ Medical Center for about eight years before it even became a certified MBE. Over time, thanks to Travieso’s 
insistence that his far West Side company provide the kind of service that would make his company indispensable, he 
believes he earned Advocate’s trust.

“If they went directly with a beverage company, they’d just get deliveries,” Travieso said. “People 
at all of these facilities are working more than eight hours. So when you’re there, you want to have 
selection. We’re there to make sure associates are content with the options they have.”  

Travieso’s willingness to go above and beyond the normal service call—at a competitive price—
made it clear to Advocate that he could be a good Five Forward partner in an area of business 
increasingly demanded by Advocate’s employees.

“When a need arose at one of our hospitals, he took initiative to start providing services to that 
location,” said Joyce Welton, contract manager and supplier diversity coordinator for Advocate 

Health Care. “He had the foresight to see and go after an opportunity. That led me to believe he’d be the right fit. It’s a 
good example of how we expand our supplier diversity program to meet the needs of the business.” 

RT now provides more profitable product lines to Advocate’s medical centers, including coffee 
dispensers and water coolers. RT has also added 10 employees since joining Five Forward, and he 
forecasts double-digit revenue growth—all thanks to the direct involvement of Welton and Advo-
cate’s president and chief executive officer, Jim Skogsbergh.

“Advocate has done more than just let us earn business,” Travieso said. “They’ve given us advice on 
bankers; they’ve helped us get credit terms. There are a lot of things we do better now in terms of 
our billing system and collection procedures.”

Ramon Travieso

Jim Skogsbergh
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CSMI Expands Capacity and Community Outreach 

Oftentimes, minority business owners speak of “lip service” when they describe supplier diversity programs at large 
companies. A corporation will say that it’s committed to supplier diversity and building collaborative relationships with 
vendors, but its actions demonstrate otherwise. The result is that the supplier diversity relationship is highly transactional 
in nature, and it doesn’t always demand the best of either participant.

However, the Five Forward Initiative breaks that mold because it calls for the MBE to have visibility to senior corporate 
leaders. Accountability is built into the program, and, in the case of Schaumburg-based CSMI, this has yielded significant 
growth.

According to Karen Eng, president of CSMI, the engineering firm has seen its revenues grow consistently between 2008 
and 2011. The company has also has seen its workforce grow 20% each of the three years that it has been a Five Forward 
company. She credits the visibility that the initiative has afforded her with CSMI’s corporate partner.

“Sometimes, when you’re working with supplier diversity offices, you enter your information into a 
data base, and you’re introduced to one person,” Eng said. “In Five Forward, diversity, procurement, 
and engineering combined to help us. Also, I spoke with the chief procurement officer who talked 
to me about supply chain and how to be a successful business partner to their firm.”  

The firm specializes in the FDA & USDA regulated industries, providing project management, field 
and construction support, electrical, mechanical, controls, and packaging engineering services. 
She noted that her corporate partner’s commitment didn’t waver even when the senior manager 
with whom she worked left that position. The new contact was fully briefed on the Initiative in 
order to ensure continuity.

CSMI has been able to count on sustained growth with its committed corporate partner, Eng said. This has allowed the 
company to build capacity and add new areas of engineering expertise to its portfolio.

“We were strictly doing engineering before,” Eng said. “Now, we’re more of a design-build turnkey solution. We actually 
do the engineering, buy the equipment, hire the contractors to install it, and manage the whole the process.”

Growth through Five Forward has also allowed CSMI to devote more resources to the community, Eng said. The company 
now contributes more toward the YWCA and it provides funds for scholarships through the Organization of Chinese 
Americans and the Chicago Minority Supplier Development Council.

Karen Eng
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Montenegro Paper LTD Builds Sustainability with Northstar Lottery Group 

For any company to be a good supplier to a large enterprise, it must have the resources and management skills necessary 
to have staying power. That’s what Northstar Lottery Group, LLC, wanted as it selected its Five Forward partners, said 
David Gupta, a member of Northstar’s board of advisors and CEO of SDI, a national technology systems integrator based 
in Chicago. SDI also participates in Five Forward. 

Northstar, the private manager of the Illinois Lottery, has awarded more than $15 million in contracts to more than 40 firms 
owned by minorities, women, and people with disabilities around the state, Gupta said. Northstar credits their success, in 
part, to their participation in Five Forward. Their local Five Forward partners include commonground, an African American 
owned marketing and advertising firm named as a 2012 Advertising Age Agency of the Year, and Montenegro Paper LTD, 
a supplier of the paper on which lottery tickets are printed statewide.

“Chicago United provides an infrastructure to ensure that bumps in the road don’t turn into huge 
chasms that can’t be crossed,” Gupta said. “Northstar has set aggressive revenue and profit goals, 
and the board works with the team to ensure that Northstar’s suppliers grow in the same direction 
that we grow.  Five Forward helps to ensure the longevity of our business with them.”

In describing Northstar’s relationship with Montenegro, he said Northstar would like to see the 
near West Side firm become one of the leading paper suppliers in the lottery industry nationwide. 
That’s in line with the vision of Ed Enciso, Montenegro’s president.

“We look forward to a minimum of five years of growing business with 
Northstar,” Enciso said. “Montenegro can have achievable long term goals that include more 
financial strength, hiring of employees, and expansion of our business offerings. Five Forward has 
impacted our business with sustainable growth that we can count on.”

Enciso said his firm proved its capabilities as a core paper supplier, and then Northstar gave it 
another opportunity to supply boxes and bags for shipments of lottery material. Now, it also 
supplies printed product for Northstar’s point of purchase displays.

Like Travieso of RT Beverage, Enciso says the involvement of the chief executive officer of his Five 
Forward partner is a game changer.

“The main difference between most supplier diversity programs and the Five Forward program is the total commitment 
from the CEO and throughout the company,” Enciso said. “The quarterly reporting of progress and actual business is 
shared between all the parties involved. There is accountability from all entities. Both the corporation and the vendor 
they picked have to perform.”

Ed Enciso

David Gupta
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Implications for the Future 

As stated, the Five Forward pilot program asserts that increased spending by mid- to large-sized Chicago-area firms with 
local MBEs would lead to significant regional activity and job creation. We now have a unique opportunity through the 
increased utilization of MBEs, to meet the demands of growing industries and the employment needs of a changing labor 
force.

The Chicago region will see significant growth in key indicators over the coming decades.  According to REAL, the next few 
decades will see significant growth of: 

• Chicago Gross Regional Product (CGRP)—to $566.4 billion in 2040 from $297.3 in 2011, an annual growth rate 
of 2.24%;  

• Total output in the Chicago region—to $1.324 trillion in 2040 from $660.8 billion in 2011.  The amount of total 
output will double (100.5%) at an annual growth rate of 2.43% and;

• Total income in the Chicago region is expected to increase to $367.1 billion in 2040 from $215.481 billion in 2011, 
an increase of 1.85% per year.  

Job growth projections are not as promising. Total employment in the Chicago region is expected to increase to 6.3 million 
in 2040 from 4.7 million in 2011, a much slower increase of just over 1% annually. 

In parallel, ethnic demographics are changing at a faster pace than originally predicted during the last census in 2000.
These changes in the ethnic composition of the population will translate into significant shifts in the composition of the 
labor force. By 2040, the population will be composed of 37% Hispanic, 10% Asian, and 14% African American, according 
to REAL.

However, these significant changes are confronted by striking differences in unemployment rates as reported by the 
Illinois Department of Employment Security. 
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Over the next three decades, there is a clear need for proactive intervention to enhance the employment opportunities 
for communities of color, Latinos in particular given the anticipated growth in that community. According to research 
conducted by Wayne State University Professor Timothy Bates, the average white-owned firm located in a predominantly 
minority community employs a work force that is 35% minority. In contrast, a minority-owned firm in a minority 
community will employ a work force that is more than 85% minority. 3 

This lends evidence to Chicago United’s position that expansion of the Five Forward Initiative could represent that 
proactive intervention by having a significant impact on the dismal unemployment figures for people of color. 

Call to Action

Assuming a similar mix of additional participants in the Initiative, doubling the number of corporate participants would 
potentially generate 3,000 direct jobs and 6,200 total jobs. If the findings of Bates hold true, then up to 85% of these 
additional direct jobs may go to minority employees. 

Broadening participation in the Initiative by adding additional Committed Corporations might be considered a horizontal 
expansion of the program.  There is also the possibility of extending the impact vertically by encouraging the Five Forward 
MBEs to adopt a similar strategy themselves with their own supply chains.  In this fashion, an additional ripple effect 
could be generated providing additional employment opportunities for people of color in the Chicago region.  

Expanding the program in this way should not require a great deal of investment by Committed Corporations since the 
current suppliers already have buy-in to the benefits.  It is important to note that the current Initiative is not compliance 
driven; Committed Corporations would continue to “opt-in” to the Initiative, demonstrating their unique commitment to 
a thriving regional economy.

The economic realities that will impact the future of the Chicago region are clear. Growth is coming to the economy, and 
the corporate sector will play a unique role in ensuring that every ethnic corner of the region is ready to take advantage of 
and benefit from that growth. The Five Forward Initiative will be an important, tested model for highly inclusive economic 
expansion that will enable the Chicago region to compete on a global scale. 

END NOTES

1	 	The	Boston	Consulting	Group	describes	large	minority-owned	businesses,	those	of	significant	size	and	scale,	as	having	at	least	$100	
million	in	revenue.	“The	New	Agenda	for	Minority	Business	Development,”	Boston	Consulting	Group,	June	2005,	pg.	13.

2	 	Chicago	United	collected	MBE	spend	data	by	submitting	a	questionnaire	to	MBEs	that	partcipated	in	the	Initiative,	asking	them	to	
report	revenue	and	number	of	employees	for	2009-2011.	The	questionnaire	was	completed	by	26	of	those	firms.

3		 	Rogers,	 Steven,	 “Theory:	 Ownership,	 funding	 key	 to	 prosperity	 for	 minorities	 and	 women	 entrepreneurs.”	 Kellogg	 World	 Alumni	
Magazine,	Winter	2004	
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APPENDIX A

Correlation Between CREIM Sectors and the NAISC Sectors

CREIM Sectors NAISC Code Sector Code

Resources
11 Ag, Forestry, Fish & Hunting 
21 Mining

Construction 23 Construction
Nondurables 311-327 Food Beverage Manufacturing, Paper Manufacturing, Printing and Related  

Support Activities, etc. 
Durables 331-339 Computer and Electronic Product Manufacturing, Furniture and Related Product 

Manufacturing, etc. 

TCU

22 Utilities
48-49 Transportation & Warehousing

51 Information
56 Administrative and Support

Trade
42 Wholesale Trade

44-45 Retail Trade

FIRE

52 Finance & Insurance 
53 Real Estate & Rental
55 Management of Companies

Services

54 Professional, Scientific, and Technical Services
61 Educational Services
62 Health Care and Social Assistance
71 Arts - Entertainment & Recreation
72 Accommodation & Food Services
81 Other Services

Government 92 Public Administration

APPENDIX B

The following NAISC sectors are the sectors in which Five Forward MBEs are classified.

NAISC Code Sector Names

72 Accommodation and Food Services
56 Administrative and Support
23 Construction
52 Finance and Insurance 
62 Health Care and Social Assistance
51 Information

31-33 Manufacturing
44-45 Retail Trade

22 Utilities
54 Professional, Scientific and Technical Services
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Abbott

AbbVie

Access Community Health Network

Advocate Health Care

Aon Corporation

Ariel Investments LLC

Bank of America

Battle Law Office, P.C.

Baxter International Inc.

Beaman Incorporated

Blue Cross Blue Shield of Illinois/  
Health Care Service Corporation

BMO Harris Bank N.A.

BP America Inc.

Cabrera Capital Markets, LLC

Carrington & Carrington, Ltd.

Central City Productions, Inc.

The Chicago Community Trust 

The Chicago Urban League 

Chicago State University

Columbia College Chicago

ComEd, An Exelon Company

Crain’s Chicago Business

Creative Printing Service, Inc.

CSMI 

Cushman & Wakefield 

Endow, Inc.

Ernst & Young LLP

Federal Reserve Bank of Chicago

Financial Executives International

Gonzalez Saggio & Harlan LLP

Greeley and Hansen LLC

Hispanic Housing Development Corporation

Holland Capital Management LLC

The Hollins Group Inc.

Johnson, Blumberg & Associates, LLC

Katten Muchin Rosenman LLP

KPMG LLP

Laner, Muchin

Loop Capital

Macy’s 

ManpowerGroup 

McDonald’s Corporation 

Mesirow Financial

MillerCoors

Mitchell & Titus, LLP

MZI Group Inc.

Neal & Leroy, LLC

Nicor Gas

Nielsen 

NJW Companies and NJW Consulting 

Northern Trust

Northstar Lottery Group, LLC

Northwestern Memorial HealthCare

Odell Hicks & Company, LLC

OfficeMax, Inc.

PNC Bank

Prado & Renteria CPAs Prof. Corp.

PwC LLP

Primera Engineers, LTD.

Pugh, Jones & Johnson, P.C.

Quarles & Brady LLP

Quintairos, Prieto, Wood & Boyer, P.A. 

RGMA

Rush University Medical Center

Sanchez Daniels & Hoffman LLP

SDI (System Development.Integration, LLC)

Sidley Austin LLP

Smith Whiley & Co.

Spencer Stuart

Synch-Solutions 

Tampico Beverages, Inc. 

UBM Facility Services Inc.

The University of Chicago / 
University of Chicago Medicine

UHC (University HealthSystem Consortium)

University of Illinois at Chicago

UPS

Urban Partnership Bank

USG Corporation

Walgreens 

Washington, Pittman & McKeever, LLC

The Axis Agency/Weber Shandwick 

Wedgeworth Business Communications 

Wynndalco Enterprises, LLC


